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Petri 建模，并利用 Promodel 软件进行了仿真分析，结果表明优化后的流程有
效地缩短了采购的时间。  
 


























Effective purchasing management can shorten the procurement cycle, reduce 
inventory level and save the cost. Optimizing the organization's procurement process 
is one of the important links to establish effective purchasing management. Hotel 
procurement has its unique characteristics. Compared with foreign advanced 
enterprise, the procurement of domestic hotel has many deficiencies, especially the 
long and complicated inefficient procurement process. This thesis researchs in 
different procurement modes in the hotel’s preparatory period, on this basis it 
optimizes the procurement process to reduce the purchasing cost. The research 
method has important application value, which helps solve the some common 
purchasing problems of the local hotel group in the preparatory period.  
Based on the related theories and methods, this thesis chooses the Petri net for 
modeling analysis. Research in L group hotel, the purchasing status and main 
problems are analyzed, especially the procurement process. According to industry 
characteristics, the procurement process in preparatory period is divided into project 
procurement and continuous procurement, then are optimized respectively. In 
particular, modeling the continuous procurement process by Petri net, and simulation 
analysis is carried out by Promodel software. The results show that the optimized 
process effectively shorten the time of purchasing.  
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第 1 章 绪论 
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第 1 章 绪论 
1.1 问题背景与选题考虑 
2007 年，中国旅游业迎来了新的机遇。从宏观政策上，国家对法定节假日







































































































































1.2.3 Petri 网的研究现状 












服务，人们在基本 Petri 网基础上进一步研究，发展出如赋时 Petri 网、着色
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